Minutes of the Meeting dated 18/06/2018

The first meeting of the IQAC committee was held on 18/06/2018 for session 2018-19. The
last meeting was held on 05/02/2018 and the compliance of the agendas of the second
meeting was discussed. The agenda of the third meeting is to monitor the progress of the

compliance of core agend as.

The following members were present for the meeting:-

Dr. D.R. Chaple Chairperson
Dr. Mrs. A.J. Asnani Coordinator
Dr. V.D. Gulkari Member
Dr. Mrs. K. P. Upadhye Member
Mrs. S. S. Bakhle Member
Dr. Mrs. M. P. Yeole Member
Dr. R. H. Kasliwal Member
Mr. Gulshan Gurunani Member
Dr. Suresh Motwani Member
M. Aishwarya Ghuge Student

The following points were discussed in the meeting
1. Regarding conducting open book tests and quiz

Open book tests were conducted to enhance the writing skills of the students. Several quizzes
were conducted in relation to the academic syllabus to increase the interest of the students for the
topic.

2. Regarding conducting the seminars at PG level

Weekly seminars were conducted in respective department to increase the understandings of the
students.

3. Regarding research work for patent generation

Several research projects were planned with the scope of patent generation. The projects were
allotted to research scholars and regular monitoring of their progress was carried out.

4. Regarding collaborative research



Several alumni’s were consulted and with industrial contacts faculties helped in establishing the
industrial and institute interactions. These interactions helped in fetching research projects for
the students from the industries. Several PG students got benefited with this approach.

5. Regarding revenue generation

As our college in equipped with sophisticated analytical instruments as FTIR, HPLC and HPTLC
so we carried out the testing of the samples of students from several colleges. Reasonable fees
were charged and the amount was added to the revenue of the institution.

6. Regarding the development programs for non teaching staff

Non teaching staff development program was organized in college for enhancing GLP (Good
Laboratory Practice) approaches. The staffs were benefited by such program and they also
improvised it.

7. Regarding technological upgradation of the institute

The institute upgraded its technology which was the need of the time. LAN connections were
priorly installed in all the PC’s of the institutions. These were upgraded to WIFI facilities.

8. Regarding Alumni Meet
The institute will conduct Alumni meet in month of January next year.
9. Regarding Institute Innovation Cell (11C)

The Institute Innovation Cell (11C) will be established so that proper platform to the innovative
ideas is provided. Funding agencies are to be consulted.

10. Regarding PhD Extension Center

Dr. (Mrs) A. J. Anani and Dr. (Mrs) S. S. Bakhle were made incharges with other faculties as
members.

Dr. Mrs. A. J. Asnani Dr. D. R. Chaple
(Coordinator) (Chairperson)



Minutes of the Meeting dated 26/11/2018

The Second meeting of the IQAC committee was held on 26/11/2018 for session 2018-19.
The last meeting was held on 18/06/2018 and the compliance of the agendas of the second
meeting was discussed. The agenda of the third meeting is to monitor the progress of the

compliance of core agend as.

The following members were present for the meeting:-

Dr. D.R. Chaple Chairperson
Dr. Mrs. A.J. Asnani Coordinator
Dr. V.D. Gulkari Member
Dr. Mrs. K. P. Upadhye Member
Mrs. S. S. Bakhle Member
Dr. Mrs. M. P. Yeole Member
Dr. R. H. Kasliwal Member
Mr. Gulshan Gurunani Member
Dr. Suresh Motwani Member
M. Aishwarya Ghuge Student

The following points were discussed in the meeting
1. Regarding conducting open book tests and quiz

Open book tests were conducted to enhance the writing skills of the students. Several quizzes
were conducted in relation to the academic syllabus to increase the interest of the students for the
topic.

2. Regarding conducting the seminars at PG level

Weekly seminars were conducted in respective department to increase the understandings of the
students.

3. Regarding research work for patent generation

Several research projects were planned with the scope of patent generation. The projects were
allotted to research scholars and regular monitoring of their progress was carried out.

4. Regarding collaborative research



Several alumni’s were consulted and with industrial contacts faculties helped in establishing the
industrial and institute interactions. These interactions helped in fetching research projects for
the students from the industries. Several PG students got benefited with this approach.

5. Regarding revenue generation

As our college in equipped with sophisticated analytical instruments as FTIR, HPLC and HPTLC
so we carried out the testing of the samples of students from several colleges. Reasonable fees
were charged and the amount was added to the revenue of the institution.

6. Regarding the development programs for non teaching staff

Non teaching staff development program was organized in college for enhancing GLP (Good
Laboratory Practice) approaches. The staffs were benefited by such program and they also
improvised it.

7. Regarding Alumni Meet

The institute will conduct Alumni meet in month of January next year. First 5 academic batches
will be invited.

8. Regarding Annual Social Gathering AVISHKAR-2019

Annual Social Gathering AVISHKAR-2019 was planned to be held on 12" and 13" 2019.
Alumni meet is clubbed with the same event.

9. Regarding Industrial Visit
Industrial visit was planned to get students familiar with the industrial approaches.
10. Regarding Bulletin

College is going to release its Bulletin at occasion of AVISHKAR-19. So contribution of student
and faculties are required for publishing,

11. Regarding GPAT
Students should be motivated for GPAT .

Dr. Mrs. A. J. Asnani Dr. D. R. Chaple
(Coordinator) (Chairperson)



Minutes of the Meeting dated 24/12/2018

The Third meeting of the IQAC committee was held on 24/12/2018 for session 2018-19. The
last meeting was held on 26/11/2018 and the compliance of the agendas of the third meeting
was discussed. The agenda of the third meeting is to monitor the progress of the compliance

of core agend as.

The following members were present for the meeting:-

Dr. D.R. Chaple Chairperson
Dr. Mrs. A.J. Asnani Coordinator
Dr. V.D. Gulkari Member
Dr. Mrs. K. P. Upadhye Member
Mrs. S. S. Bakhle Member
Dr. Mrs. M. P. Yeole Member
Dr. R. H. Kasliwal Member
Mr. Gulshan Gurunani Member
Dr. Suresh Motwani Member
M. Aishwarya Ghuge Student

The following points were discussed in the meeting
1. Regarding conducting open book tests and quiz

Open book tests were conducted to enhance the writing skills of the students. Several quizzes
were conducted in relation to the academic syllabus to increase the interest of the students for the
topic.

2. Regarding conducting the seminars at PG level

Weekly seminars were conducted in respective department to increase the understandings of the
students.

3. Regarding research work for patent generation

Several research projects were planned with the scope of patent generation. The projects were
allotted to research scholars and regular monitoring of their progress was carried out.

4. Regarding collaborative research



Several alumni’s were consulted and with industrial contacts faculties helped in establishing the
industrial and institute interactions. These interactions helped in fetching research projects for
the students from the industries. Several PG students got benefited with this approach.

5. Regarding revenue generation

As our college in equipped with sophisticated analytical instruments as FTIR, HPLC and HPTLC
so we carried out the testing of the samples of students from several colleges. Reasonable fees
were charged and the amount was added to the revenue of the institution.

6. Regarding the development programs for non teaching staff

Non teaching staff development program was organized in college for enhancing GLP (Good
Laboratory Practice) approaches. The staffs were benefited by such program and they also
improvised it.

7. Regarding Alumni Meet

The institute will conduct Alumni meet in month of January next year. First 5 academic batches
will be invited.

8. Regarding Annual Social Gathering AVISHKAR-2019

Annual Social Gathering AVISHKAR-2019 was planned to be held on 12" and 13" 2019.
Alumni meet is clubbed with the same event.

9. Regarding Industrial Visit
Industrial visit was planned to get students familiar with the industrial approaches.
10. Regarding Bulletin

College is going to release its Bulletin at occasion of AVISHKAR-19. So contribution of student
and faculties are required for publishing,

11. Regarding GPAT
Students should be motivated for GPAT.

Dr. Mrs. A. J. Asnani Dr. D. R. Chaple
(Coordinator) (Chairperson)



Minutes of the Meeting dated 20/04/2019

The fourth meeting of the IQAC committee was held on 20/04/2019 for session 2018-109.
The last meeting was held on 24/12/2018 and the compliance of the agendas of the fourth
meeting was discussed. The fourth of the third meeting is to monitor the progress of the

compliance of core agend as.

The following members were present for the meeting:-

Dr. D.R. Chaple Chairperson
Dr. Mrs. A.J. Asnani Coordinator
Dr. V.D. Gulkari Member
Dr. Mrs. K. P. Upadhye Member
Mrs. S. S. Bakhle Member
Dr. Mrs. M. P. Yeole Member
Dr. R. H. Kasliwal Member
Mr. Gulshan Gurunani Member
Dr. Suresh Motwani Member
M. Aishwarya Ghuge Student

The following points were discussed in the meeting
1. Regarding conducting open book tests and quiz

Open book tests were conducted to enhance the writing skills of the students. Several quizzes
were conducted in relation to the academic syllabus to increase the interest of the students for the
topic.

2. Regarding conducting the seminars at PG level

Weekly seminars were conducted in respective department to increase the understandings of the
students.

3. Regarding research work for patent generation

Several research projects were planned with the scope of patent generation. The projects were
allotted to research scholars and regular monitoring of their progress was carried out.

4. Regarding collaborative research



Several alumni’s were consulted and with industrial contacts faculties helped in establishing the
industrial and institute interactions. These interactions helped in fetching research projects for
the students from the industries. Several PG students got benefited with this approach.

5. Regarding revenue generation

As our college in equipped with sophisticated analytical instruments as FTIR, HPLC and HPTLC
so we carried out the testing of the samples of students from several colleges. Reasonable fees
were charged and the amount was added to the revenue of the institution.

6. Regarding the development programs for non teaching staff

Non teaching staff development program was organized in college for enhancing GLP (Good
Laboratory Practice) approaches. The staffs were benefited by such program and they also
improvised it.

7. Regarding AQRS

The report should be send before 30" June 2019.

8. Regarding Feedback

Feedback system of all five categories should be developed.
9. Regarding Admission

Admissions protocols for upcoming sessions were discussed.
10. Regarding Alumni Association

Upgradation of Alumni association should be done and report should be submitted on or before
25" April 2019.

Dr. Mrs. A. J. Asnani Dr. D. R. Chaple
(Coordinator) (Chairperson)



